
2017 Metro Paint-A-Thon Team Leader Manual 
Thank you for participating in Paint-A-Thon! Because of your commitment and generosity, we can help 
senior and disabled homeowners continue to live independently in their own homes. If you have 
questions about your home assignment, painting, safety issues or anything related to your volunteer 
project, please don’t hesitate to ask or visit our website at www.metropaintathon.org   
 
Molly Chandler, Metro Paint-A-Thon/Volunteer Director, 612-276-1579, mchandler@gmcc.org 

 

 

 

2017 Paint-A-Thon Timeline 

April – June Recruit Volunteers 
June 1 Team Registrations Due 
June (mid-month) Home assignments mailed/emailed 
Late June – more details soon T-shirt Order Deadline 
June – July  Solicit donations or otherwise arrange for supplies, food and equipment 
June 25 – July 10   Introduce yourself to your homeowner, first by phone, and then in person as you 

survey the home along with your co-leader. Alert Metro Paint-A-Thon 
immediately if you have any problems or concerns. 

July      Gather supplies and begin prep work, as needed. 
July 19-21 & 25, 26, 28 Paint and Supply Pick Up  
July 31 – August 4 Preparation of House 
August 5 & 6 Paint Days 
August 12 & 13 (if needed) Rain/Excessive Heat Dates 
Week of Aug 14 Return unused paint/supplies 

   
 
Paint and Supply Pick-up & Return 
Metro Paint-A-Thon will be able to provide paint and supplies during the times below. Pull up to the loading dock near the 
Metro Paint-A-Thon banner and we’ll get you the supplies that are listed on the 2017 Supply List handout.  
****The warehouse location TBD 
 
Paint Pick-up 
Wednesday, July 19 - 10 a.m. to 5 p.m. 
Thursday, July 20 – 10 a.m. to 5 p.m. 
Friday, July 21 – 10 a.m. to 3 p.m. 
Tuesday, July 25 – 3 p.m. to 7 p.m. 
Wednesday, July 26 – 10 a.m. to 5 p.m. 
No pick up on Thursday 
Friday, July 28 – 10 a.m. to 3 p.m. 
 
Paint-A-Thon Weekend (The warehouse will be staffed the hours below to pick-up/return unused items) 
Saturday, August 5 – 9 a.m. to 3 p.m. 
Sunday, August 6 – 9 a.m. to noon 
 
Paint Return 
Return all unused, unopened paint and supplies to the warehouse during Paint-A-Thon weekend hours above or at the 
following times: 
Tuesday, August 15 - 11 a.m. to 2 p.m. 
Wednesday, August 23 – 4 p.m. to 7 p.m. 
 

 
 

 

 

 

http://www.metropaintathon.org/
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Team Leader Checklist 
Metro Paint-A-Thon staff will inspect all qualifying properties, match registered teams with homes and manage the 
distribution of paint and other supplies. We help homeowners choose paint colors as well as providing an estimate of how 
much primer/paint will be needed. The Team Leader(s) are key to organizing the volunteers and equipment needed to 
complete the task. 

 

Recruitment and Promotions

 Post and distribute Paint-A-Thon volunteer posters and info 

 Recruit volunteers for painting and prep work 

o Most homes require 15 - 30 volunteers (Prepare for the likelihood of last-minute volunteer cancellations) 

o Volunteers under 18 years old are welcome, with adequate supervision 

 Ask a co-team leader to share the duties and responsibilities (optional) 

 Return completed Team Registration Form to the Metro Paint-A-Thon office by June deadline 

 

Planning 

 Attend New Team Leader Meeting in late June 

 Determine a team member to be the Homeowner’s Advocate. This person will be the liaison between the team and 
the homeowner. The Advocate will be available to answer any homeowner questions, reassure them as needed and 
interact with the homeowner’s family and friends. 

 By July 10, you’ll want to visit the homeowner with the Homeowner’s Advocate, get to know them, ensure your 
understanding of the project and determine what equipment you’ll need. 

o Leave your name and phone number with the homeowner 

o Confirm which areas will be painted, the paint colors and double-check the paint and primer required. If you feel 
the estimate is incorrect, contact Metro Paint-A-Thon staff. 

o Estimate time needed for completing the painting and any prior prep work 

o Ask the homeowner about: 

 Any friends, neighbors or relatives who may be available to help paint. Contact any potential helpers and let 
them know when you would like them to help and ask about their assistance with equipment and supplies. 

 Supplies they or relatives may have on hand like sturdy ladders 

 Availability of their bathroom facilities (remind them that there will be a lot of people needing to use it that day 
and help to identify and address any concerns (e.g. will people track paint on my carpet? etc.) Bring toilet 
paper on workdays. 

o When surveying the home and property look for: 

 Water spigots and outside electrical outlets and test to be sure they are working. 

 Any obstacles to painting (wires, vegetation, trash, etc.) and arrange to have them taken care of or include the 
tasks in your work schedule.  If wires need to be covered, call the power company as soon as possible.   

 Any problem areas or small repair jobs (bad boards, etc.) and talk to the homeowner about taking care of 
them. If you feel the repairs are prohibitive to beginning the project, contact Metro Paint-A-Thon staff early. 

o If you have any concerns about the project, safety issues, or expectations the homeowner expresses, don’t 
negotiate with the homeowner. Contact Metro Paint-A-Thon staff immediately and we will address the concerns. 

 

Team Meeting and Organization 

 Plan a time for your team to meet 

o Have all team members complete the Volunteer Release Form at the back of this packet 

o Share the homeowner’s name as well as directions and basic description of the home 

o Determine team member roles and responsibilities 

 Pick up paint and supplies and track paint/primer use to make second trip if necessary 

 Refreshments (You may wish to invite the homeowner to join you during your lunch break.) 

 Safety 

 Tracking project progress 

 Quality control 

 Divide team into work groups for specific tasks (e.g. scraping, stirring paint, taking pictures, etc.) 
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o Set prep work days/nights and confirm team members’ availability, the Homeowner’s Advocate should 
communicate the work schedule to the homeowner. 

o Agree as a team under what weather conditions you will show up. Determine in advance who is available for a 
back-up paint days. 

o Talk about what supplies you will need and divide into groups to collect the items on the Equipment Checklist. 
Potential sources include: team members, congregations, family and friends, workplace, donations from local 
stores and rental.

 

Preparation and Painting 

 Pick up paint and supplies during the designated dates and times at the warehouse. 

 Mark primer to distinguish it from paint. 

 Drop off supplies at the home before you begin any work and check for missing supplies. 

 If power washing the home/garage prior, please allow at least 3 days to dry completely. If the siding is not 

completely dry the new paint will pop off and peel. 

 Complete prep work prior to paint weekend. (It might be helpful to schedule 3-4 volunteers to each side of a home.) 

 Always have the team leader arrive first to get organized. 

 Figure out where and what time you will meet on Paint Day.  

o Carpool is encouraged.  

o Develop a phone tree to call each team member in the event of questionable weather. 

 If the home has lead paint, review the Lead Paint Removal section and be certain that you understand the 

safety procedures your team must follow. 

 Paint the home from the top down, starting with siding first. 

 Clean up the site completely. Do not wash paint down the sewer drain, instead use the sanitation system. 

 

When the job is finished 

 Leave open paint with the homeowner; all unopened paint should be returned to Metro Paint-A-Thon. 

 Review this Quality Checklist with the homeowner: 

 All loose paint was removed prior to painting 

 All bare wood was spot primed 

 All necessary repairs were made, by team or others 

 Trees or shrubs too close to the house were trimmed or tied back to prevent damage 

 Windows were caulked neatly 

 Windows were cleaned 

 Windows weren’t painted shut 

 No paint spatters were left on the sidewalks, porches, or windows 

 Paint chips were cleaned up around the house 

 Lead paint chips were double bagged, taped, and disposed of properly 

 You would be proud of this paint job if it were your own home 

 

A note about homeowners 

While Metro Paint-A-Thon provides a great service, it is possible in the hustle of planning and painting to overlook the 
person for whom this program is designed… the homeowner!  Here are some thoughts to keep in mind as you begin: 

 You are at the home at the invitation of the homeowner.  

 Many of our homeowners live an isolated life and may have become unaccustomed to having visitors. Having a 
whole team of people at their home may be stressful.  

 Be respectful of the wishes of the owner regarding their property. An older person will have a hard time removing 
paint drips on windows or steps, replacing gardens or doing any property repair. 

 Please use care and caution particularly with clean-up.  
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 Homeowners may be embarrassed about the condition of their home or worry about what people will think when 
they see it. Avoid making judgments or assumptions. 

 Be flexible and adaptable in relating to the homeowner and their family members. If a homeowner seems gruff or 
even critical, it is most likely not personal. If you have significant concerns, contact Metro Paint-A-Thon staff. 

 

 

Tips 

 For paint techniques, see the Paint Preparation, Application, and Organizational Techniques handout. 

 If you remove storm and screen windows, number each one for easier return 

 Take lots of pictures: We love to receive photos from our teams. When sending them please note the following: 

o Label with team and year. 

o Select a small group of your strongest photos. 

o Ideally, photos should be high resolution (300 ppi), for best reproduction. 

 Paint Day Weather: Remember if it is too wet or too hot to paint on Paint Weekend, we will postpone to the following 
weekend. Listen to WCCO (830 AM) at 7:00 a.m. and they will announce if the Metro Paint-A-Thon is postponed. 
There will be no message if the Paint-A-Thon is still on. 

 

Equipment Checklist 

 Pruning tools/hedge trimmer to cut shrubbery and tree branches away from house and roof 

 Rake – to get old leaves away from foundation and footings 

 Length of rope or twine to tie back large bushes 

 Drop cloths (old sheets, plastic tarp, garbage bags, etc.) 

 Ladders and/or planks and saw horses to make trim work easier 

 Scaffolding - if the size of the house warrants it; check with rental companies  

 Adjustable hose nozzle (and hose if necessary) 

 Spray bottles for scraping lead paint 

 Paint scrapers and wire brushes (don’t forget sharpening tools) 

 Whisk brooms to dust off paint, scrapings, cobwebs and dust 

 Putty knife  

 Window cleaner 

 Razor blades or glass scrapers (to clean paint off windows) 

 Glazing compound    

 Caulking gun  

 Selection of tools (i.e. hammer, screwdriver, pliers, etc.)  

 Assortment of nails and screws to tack loose trim back in place and reattach down-spouts 

 Extra cans or buckets to hold small amounts of paint  (old ice cream buckets with a handle)  

 Rollers, pans and extensions, if you can use rollers on your house 

 3” & 1.5” sash brushes  

 Plenty of rags   

 Heavy-duty paper towels 

 Sponge to clean wet paint off windows and to smooth caulk 

 Trash bags 

 Soap and hand wash buckets 

 Gloves 
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 Bug spray and sunscreen  

 Camera  

 Extra toilet paper 

 First-aid kit including band-aids 

 Cooler and plenty of liquids, especially water (Ask the local grocery store to donate ice, water and other drinks) 
 

Safety 

 Do not undertake any activity that endangers yourself or others. 

 Please maintain an open area in front of the home in case of an emergency. 

 Do not work near or around electrical wires, especially those where frayed or loose connections exist.   

 If you have concerns about the location of power lines, ask the homeowner for the name of their electric company 
and arrange to have power lines removed/covered. If you have any difficulty, contact Metro Paint-A-Thon. 

 Please do not take risks if you are uncomfortable such as using electric equipment and tools, climbing high on a 
ladder or working around electrical lines. 

 Beware of extension cords, which can become tripping hazards.  

 Have a first-aid kit on site for your team to use. 

 Wear goggles or safety glasses for protection when grinding, chipping, burning, painting, etc. 

 Dress properly for the weather and work. Wear appropriate work clothes, gloves and closed-toe shoes or boots.    

 In case of a hot day, drink plenty of fluids and stretch before you undertake rigorous work. 

 If a member of your team or the homeowner is injured, call 911, then the Metro Paint-A-Thon cell phone. 
 
 

Ladders 

 Be sure straight ladders are long enough so that the side rail extends above the top support point by at least 36”. 

 Don’t set up ladders in areas such as doorways or walkways where others may run into them, unless barriers protect 
them. 

 Don’t try to increase the height of a ladder by standing it on boxes, barrels or other materials.   

 Don’t splice two ladders together. 

 Set the ladder on solid footing against a solid support (always avoid wet or slippery surfaces). 

 Don’t use a stepladder as a straight ladder. 

 Place the base of straight ladders away from the wall or edge of the upper level about 1’ for every 4’ of vertical 
height. 

 To avoid slipping on a ladder, check your shoes for oil, grease, etc., and wipe it off before climbing. 

 Always face the ladder and hold on with both hands when climbing up or down. 

 Don’t lean out to the side when you are on a ladder. If something is out of reach, get down and move the ladder 
over. 

 If you need to stand or place ladders on porch roofs or second story porches, be sure it will hold your weight.  If the 
roof is flat, the use of planking or plywood under the ladders or workers will help distribute the weight. 

 Keep ladders away from power lines; be extra careful with aluminum ones, which will conduct electricity. 

 Never stand higher than the third highest rung on an extension ladder or the second highest step on a step ladder. 
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Lead Paint Removal 
Prior to 1978, most paints were lead-based and many members of the population we serve live in these older homes. In 
2009, the EPA implemented new rules for the ways in which paint and construction professionals are required to deal with 
projects involving lead-based paint. 
 
The Metro Paint-A-Thon is not held to these standards because a) volunteers are doing the work; and b) we do not 
receive compensation from the homeowner. We provide information to volunteers on the proper handling of lead-based 
paint chips.   
 

Some cautions 

 Youth and women who are pregnant or thinking of becoming pregnant should not do prep work involving lead-based 
paint. Once the loose chips are removed, it is safe to work. 

 Place drop cloths on the ground where you’ll be scraping (e.g. old sheets, garbage bags, plastic or canvas tarps) to 
expedite paint chip collection. 

 Remove only peeling & chipping paint. Make sure the windows are closed to keep the paint outside. 

 Lead dust will be minimized if you “work wet”. Before you scrape paint, wet it with a sponge or spray it while you 
scrape.  Use a wet sanding sponge if you must do any sanding.  

 Hats, gloves, and glasses may be used to prevent paint chips or dust from settling on you. Use a 3M particle mask 
as you work. Metro Paint-A-Thon will provide masks and spray bottles. 

 Wash hands before eating, drinking, smoking or applying cosmetics. Keep water buckets on site – one wash bucket 
and one rinse bucket.  Wash work clothes separate from family laundry. 

 Do not use power sanding without vacuum collection. 

 Do not use uncontained water blasting. 

 

Environmental Safety - Lead Paint Disposal and Equipment Clean Up 

 Collect all lead chips from drop cloths and double bag in garbage bags. Rake grass to collect chips that may have 
fallen into the grass.  

 Tape the top of the garbage bag to close it tightly. Dispose of bag in owner’s trash can.  

 Do not wash brushes, rollers, paint trays, etc. down the storm sewer. These go directly into our lakes and rivers.  
Clean equipment in laundry tub or in basement drain. 

 
Due to Federal regulations, Metro Paint-A-Thon staff cannot appear on site during any volunteer paint projects, nor will we 
be able to loan power sanders or pressure washers to teams working on homes with lead-based paint. 
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Organization: ____________________________________________________________ 
 

2017 Metro Paint-A-Thon Volunteer Sign-in/Release 

By signing below I agree that in consideration of my voluntary participation in the 2017 Metro 
Paint-A-Thon, which is a charitable event, I release on behalf of myself and my legal representatives, heirs, 
and assigns, Greater Minneapolis Council of Churches and all other sponsoring organizations (including 
their officers, directors, employees, members and agents, successors and assigns) and all other volunteers 
and homeowner participants from all damages, claims, actions, liabilities and costs which I or anyone on 
behalf of me may claim to have arising out of my participation in this event and all activities related to it. 
You have my permission to send me emails about Metro Paint-A-Thon and its sister programs. 

 
 

1. Name: __________________________________ Email: ______________________________ 

2. Name: __________________________________ Email: ______________________________ 

3. Name: __________________________________ Email: ______________________________ 

4. Name: __________________________________ Email: ______________________________ 

5. Name: __________________________________ Email: ______________________________ 

6. Name: __________________________________ Email: ______________________________ 

7. Name: __________________________________ Email: ______________________________ 

8. Name: __________________________________ Email: ______________________________ 

9. Name: __________________________________ Email: ______________________________ 

10. Name: __________________________________ Email: ______________________________ 

11. Name: __________________________________ Email: ______________________________ 

12. Name: __________________________________ Email: ______________________________ 

13. Name: __________________________________ Email: ______________________________ 

14. Name: __________________________________ Email: ______________________________ 

15. Name: __________________________________ Email: ______________________________ 

16. Name: __________________________________ Email: ______________________________ 

17. Name: __________________________________ Email: ______________________________ 

18. Name: __________________________________ Email: ______________________________ 

19. Name: __________________________________ Email: ______________________________ 

20. Name: __________________________________ Email: ______________________________ 

21. Name: __________________________________ Email: ______________________________ 

22. Name: __________________________________ Email: ______________________________ 

23. Name: __________________________________ Email: ______________________________ 

24. Name: __________________________________ Email: ______________________________ 


